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PHONG GD & DT TP VINH CONG HOA XA HOI CHU NGHIA VIET NAM
Truong tiéu hoc Ha Huy Tép 1 Doc 1ap — Tu do — Hanh phic

Sb: ... /KH — THHHT1 Vinh, ngay 12 thang 09 nam 2023

KE HOACH GIAO DUC NHA TRUONG
Nim hoc 2023-2024

CAN CU XAY DUNG KE HOACH

Quyét dinh s6 16/QD-BGD ngay 5/5/2006 ctia By gido duc ban hanh chuong trinh
gido duc phd thong;

Thong tu s6 32/2018/TT-BGD ngay 26/12/2018 ciia Bo gido dyuc ban hanh chuong
trinh gido duc pho thong méi;

Thong tu s6 04/2014/TT-BGD ngay 28/02/2014 cia B gido duc ban hanh Ban
hanh Quy dinh Quan 1y hoat dong gido duc k¥ ning sdng va hoat dong gido duc ngoai
g10 chinh khoa;

Nghi quyét s6 31/2020/NQ-HPND ngay 13/12/2020 cua hoi dong nhan dan Tinh
Nghé An quy dinh vé muc thu tdi da cac khoan dich vu phuc vu, hd tro cac hoat dong
giao duc cua nha truong;

Can cr Quyét dinh s6 2388/QD-UBND ngay 07/8/2023 ctia UBND tinh Nghé An
vé viéc ban hanh khung thdi gian nim hoc 2023-2024 d6i v6i gido duc mam non, gido
duc phd thong va gido duc thudng xuyén;

Can ctr Cong vin s6 809/PGD&DPT, ngay 8/9/2023 ciia Phong Giao duc va Pao tao
Thanh phd Vinh vé Huéng dan thyc hién nhiém vu Gido duc tiéu hoc nam hoc 2023-
2024;

Truong tiéu hoc Ha Huy Tap 1 xay dung ké hoach gido duc nha trudong nim hoc
2023-2024 nhu sau:

A. NHIEM VU TRONG TAM

1. Thuc hién hiéu qua Chuong trinh giao duc phd théng cap tiéu hoc ban hanh kém
theo Thong tu s6 32/2018/TT-BGDDT ngay 26/12/2018 cua Bo truong Bo GDDT
(Chirong trinh gido duc phé thong 2018) d6i véi lop 1, 16p 2, 16p 3, 16p 4 va Chuong
trinh gi4o duc phé théng cap tiéu hoc ban hanh kém theo Quyét dinh s6 16/2006/Qb-
BGDDT ngay 05/5/2006 (Chwong trinh gido duc phé thong 2006) d6i voi 16p 5.

2. Phét trién chuong trinh nha trudng, t6 chirc tot day hoc 2 budi/ngay; Pay manh
thuc hi@n c6 hi¢u qué cac chuong trinh ting cu’fmg, cac hoat dong gido duc thé chat,
phat trién nang khiéu, gido duc dao durc, ki nang song, thuc hién day chir di dé1 voi day
nguoi tai cac nha truong.

3. Lam t6t cong tac bdi dudng doi ngii dap tmg yéu cau trién khai Chuong trinh
GDPT 2018, timg budc dép tng yéu cau Luat Gido duc 2019. Hoan thanh boi dudng
gido vién du kién day hoc 16p 5 nam hoc 2024-2025.
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4. Thyc hién tot d6i mdi phuong phéap, hinh thirc t6 chie day hoc, d6i mai danh gia
hoc sinh theo quy dinh. Nang cao chat luong gido duc theo dinh hudng phat trién nang
luc, pham chat hoc sinh.

5. B6 sung co sO vat chét, trang thiét bi day hoc theo hudng hién dai. Xay dung
truong hoc, 16p hoc xanh, sach, dep, an toan, than thién, van minh theo hudng xay dung
“Truong hoc hanh phuc”. Trién khai c¢6 hi€u qua cac cudc van dong, cac phong trao thi
dua cua nganh. Pay manh cong tac truyén thong trong cac hoat dong gido duc ctia nha
truong.

6. Doi mbi cong tac quan li, nang cao chat luong quan tri truong hoc, thyc hi¢n tdt
quyén ty chi trong xay dung, trién khai ké hoach gido duc. Xay dung né nép ki cuong,
dan chu thuc chét trong nha trudng. Pay manh chuyén doi s, tich cuc tng dung cong
nghé thong tin trong cong tac quan 1y va day hoc, boi dudng gido vién.

B. CAC NHIEM VU CU THE

I. PAC PIEM TiNH HiNH

1. Pic diém tinh hinh Kkinh té, vin héa xi hoi dia phwong

Truong dong trén dia ban dan cu on dinh, trinh do dén tri kha cao. Phu huynh luén
quan tam dén cac hoat dong gido duc cta trudng.

Pang Uy, Uy ban nhan din va cac ban nganh, doan thé phuong Ha Huy Tap luon
quan tam, tao diéu kién thuc ddy phat trién nén gido duc cua dija phuong.

Co so vat chit clia nha truong ngay cang khang trang sach s&, dam bao cac diéu
kién tdi thiéu dé t6 chirc cac hoat dong day hoc va gido duc dap tng chuong trinh gido
duc phd thong moi.

2. Pic diém tinh hinh nha trudng nim hoc 2023-2024

2.1. Co cdu té chirc by mdy

Chi bo Pang: 27 dang vién

T6 chitc Cong doan: 48 doan vién

Hoi dong trudng: 09 ngudi.

T6 chuyén mon: 3 t6 ( T6 1,NK; T6 2,3; T6 4,5)

Lién d6i Thiéu nién tién phong H6 Chi Minh c6 12 chi doi va 18 sao nhi dong.

2.2. Tinh hinh d¢i ngii gido vién, nhdn vién, can by qudn ly

Bién ché: 45 nguoi (CBQL: 03; NVVP: 03; TPT Doi: 01; GV vin hoa: 31; GV
T.Anh: 03; GV A nhac: 01; GV Thé duc : 01; GV M thuat: 01; GV tin hoc: 01).

Hién tai truong du GV bién ché so véi dinh mize duoc giao.

HP thinh giang: 03 ngudi (GV: Vin hoa: 01 d/c; Tiéng Anh: 02; Phuc HD lao
dong: 14 nguoi (Nhan vién phuc vu: 12; bao vé: 02 d/c).



Cu thé:
. S6 Trinh do .
TT Vi tri viéc lam : Ghi chg
pirvie wong |T.sy | PH | CP | TC Hehtl
1 | Quanly 3 3
2 Hanh chinh 3 2 0 1
3 | TPT 1 1
4 | GV vin hoa 31 1 29 1
A TA:3, AN:1,TD:1,
4 | GVbomon ! ! MT 1: Tin: 1.
5 HD thinh giang 3 3
Tong 48 1 45 1 1
2.3. Tinh hinh hoc sinh
Téng s6 hoc sinh: 1223
Téng s6 16p: 30.
Binh quéan hoc sinh /16p: 40.7.
. 2 . Cu thé
Noi dung Tong so
Lépl | Lép2 | Lép3 | Lép4 | Lép 5
Tong sb 16p 30 6 6 6 6 6
Téng s6 hoc sinh 1223 254 253 229 225 262
Ti 18 hoc sinh/ 16p 40.7 42.3 42.1 382 | 375 | 437
S6 hoc sinh nit 582 119 133 98 97 135
S6 hoc sinh dan toc 2 1 1
S6 hoc sinh hoc 2 budi/ ngay 1223 254 253 229 225 262
S6 hoc sinh ban tra 1143 246 240 205 214 238
S6 hoc sinh khuyét tat 1 1 1 2
S6 hoc sinh dién chinh sach

2.4. Co sé vit chit, thiét bi day hoc; co 56 vit chit bdn trii

- Khéi phong hoc: 30 phong hoc/30 16p.

- Khéi phong chtic nang: 01 phong Tin hoc; 01 phong ngoai ngit; 01phong nghé
thuat; 01 phong GDSTEM; 1 phong doc danh cho hoc sinh.

01 Phong Hiéu trudng; 02 phong Hiéu pho; 01 phong thu vién- thiét bi; 01 phong y
té; 01 Phong ké toan , 01 phong do1; 01 phong héi dong; 01 phong bao vé.

- Khéi phong phu tro: 01 bép an.

- Hai khu van dong TDTT ngoai trdi dién tich 140 m2

- Cac phong hoc c6 di may chiéu (ti vi)



2.5. Danh gid chung:

- Thudn lgi:

Puogc sy quan tim chi dao sdu sat cia UBND thanh phé Vinh, phong gido duc va
dao tao thanh phé Vinh, chinh quyén dia phuong, dugc ban dai dién CMHS, hoi khuyén
hoc tao moi diéu kién thugn lgi dé nha truong hoan thanh xuét sic nhi¢m vu.

Tap thé BGH, can bd gido vién, nhan vién cua trudong doan két nhit tri va xac dinh
0 vai tro, trach nhi€ém cua minh trude nhiém vu gido duc, cé y thue vuot kho, phén dau
hoan thanh t6t nhiém vu duoc giao. Chit lugng chuyén mén nghiép vu budc dau dap
g duoc yéu cau doi méi gido duc, mot sé giao vién co trién vong tot, ning dong, sang
tao, manh dan d6i méi, tich cuc ung dung CNTT trong gidng day dat hi¢u qua tot. Phan
16n ddi ngti ¢o6 trinh d chuyén mon dat chuan va trén chuén, co nghi¢p vu su pham tdt,
yén tAm cong tac, co tinh than trach nhiém cao.

Hoc sinh chdm ngoan va dac biét dugc sy quan tam cua ban dai dién Hoi CMHS
va cac bac phu huynh nén thuin loi trong cong tic gido duc hoc sinh dong thoi huy
dong duoc nguén luc x3 hoi hoa dé xay dung co s& vat chét, bod sung phuong tién, thiét
bi day hoc, khen thudéng hoc sinh gioi, hd trg hoc sinh nghéo.

Hé thdng phong hoc va cac phong chic ning diy du, trang thiét bi hién dai (32
phong hoc ¢6 may chiéu va ti vi) dam bao cho viéc to chirc day hoc 2 budi/ngay.

Yéu t6 cong nghé thong tin thoi dai 4.0 phat trién manh, tic dong 16n trong quan 1y
GD nhu phin mém EQMS, co so dit liéu nganh, phan mém pho cép.... ciing nhu cong
tac day hoc, giao duc hoc sinh.

Trong nhitng nim gan day, nha trudng da dua vao ké hoach gido duc ctia minh cac
noi dung, phuong phap, hinh thirc t6 chic cac hoat dong gido duc theo hudng tiép can
CTGDPT 2018 nhu: day ki nang séng, td churc cac hoat dong cau lac bg, td chirc céac
hoat dong trai nghiém, day hoc du an... va da thu dugc nhiéu két qua kha quan. Pay la
diéu kién rat thuan loi dé nha trudng thyc hién trién khai thianh cong Chuong trinh gido
duc pho thong 2018,

- Kho khan:

Xu thé hoi nhap qudc té ngdy cang cao, doi hoi kha niang giao tiép ngoai ngi,
trong khi d6 kha niang ngoai ngi, trinh 6 CNTT, ngoai ngi (tiéng Anh), kha ning thich
mg, hoi nhap, tinh than trach nhiém, y thac tu hoc, tu bdi dudng nang cao trinh do
chuyén mén nghiép vu ctia doi ngii can bod gido vién con cé nhiéu bat cap day la mot
trong nhirng thach thirc 16n véi nha truong.

Gi4o vién tham gia d6i méi phuong phap day hoc chua manh mé, tmg dung cong
nghé thong tin chua thanh thao. Tay nghé cua doi ngii gido vién chua ddng déu, mot sd
gido vién tré mai ra truong chua co kinh nghiém trong giang day va giao duc.
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Mot sd it gido vién ngai thay d6i, chua phat huy tinh tu chu trong xdy dung ké
hoach giao duc mon hoc, hoat dong gido duc, viéc van dung cac phuong phap, hinh
thirc, k¥ thuat day hoc tich cuc con han ché, chua thuong xuyén, con lung ting trong
viéc st dung CNTT.

Y thirc giit vé sinh chung & mot s hoc sinh thyc hién chua tét thé hién: vt gidy
rac, bao ni 16ng khdng dung noi quy dinh. Mot s6 em chura tiét kiém dién nudc.

II. MUC TIEU NAM HOQC 2023-2024

1. Muc tiéu chung:

- Danh hiéu Trudng: Tap Thé lao dong tién tién

- Danh hi€u Chi bd: Trong sach virng manh Xuét sic

- Danh hiéu Cong doan: vitng manh xuit sic

- Danh hiéu Doi TNTPHCM: Xuat sic

- Danh hiéu don vi van hoa: cép thanh

2. Chi tiéu cu thé

2.1. Cong tdc tuyén sinh hoc sinh dau cip

Nha truong thuc hién nghiém tic cong tac tuyén sinh dau cap. Thuc hién phan 16p
tu dong theo phan mém tuyén sinh. T6 chirc cho GVCN bat tham 16p theo dung quy
trinh.

Téng s6 hoc sinh dugc tuyén méi nim hoc 2023-2024 1a: 254 hoc sinh/6 16p
(Trong d6 ¢o6 3 16p tiéng Anh ting cuong).

2.2. Duy tri si sé hoc sinh:

- Ty 1€ hoc sinh bo hoc: Khdng

- Bién phap duy tri si sd: Lam tét cong tac truyén thong dé phy huynh quan tam,
tao moi diéu ki€n cham lo cho hoc sinh hoan thanh chuong trinh 16p hoc.

2.3. Thuwe hién nhigm vu phé cdp gido duc:

Thuc hién, hoan thién va luu trit hd so phé cap giao duc tiéu hoc theo Cong van )
2132/SGDBT-GDTH ngay 26/10/2015 ctia S6 GDDT.

- Tién do thuc hién cong tac diéu tra co ban: Pam bao theo quy dinh.

- Xtr 1y, tong hop sd liéu va bao cdo: Chinh xac, kip thoi.

- Ho so pho cap qua kiém tra ctia Phong xép loai: Kha

2.4. Chit lwong gido duc

2.4.1. Chi tiéu vé chat lrong gido duc khoi 1, 2, 3, 4

| Tong | e CHAT LUQNG GIAO DUC
Khoi ,i% KT | HTXS | Tylé |HTT Ty 16 HT | Tylé | CHT | Tyl
254 139 | 54.7% | 64 25.2% 48 | 189% | 3 | 1.2%
253 1 151 | 59.9% | 58 23.0% 42 | 16.7% | 2 | 0.8%




3 229 1 130 57.0% 55 24.1% 43 | 18.9% 0.4%
4 225 1 123 54.9% 57 25.4% 43 | 19.2% 0.9%
Téng 961 3 543 56.7% | 231 24.1% 176 | 18.4% 0.8%
2.4.2. Chi tiéu vé chat luwong giao duc khoi 5
Khéi Téng s6 Sé HS Chit lwong gido duc
Lép HS KT HT Ty 16 CHT TV 1
5 262 5 260 100% 0 0%
Téng 262 2 260 100% 0 0%
2.4.3. Chat luong hoc sinh tham gia cac cugc thi va giao lwu:
o o $6 lugng Cap dat giai
TT Tén cac cudc thi HS
(HS) Quobc gia | Tinh TP | Truwong
Ké chuyén, v&, viét gioi thiéu cudn
1 ) 15 15
sach hay
2 | Hoi khoe phu dong 50 50
3 Ngay hoi stem 6 25
4 | Toan tudi tho 15 4 15
5 San choi English challenge 2
6 | Ngay hoi tiéng anh 12
7 Thi tiéng anh TOEFL Primary 15
8 Trang nguyén toan tai 130 189
9 | Trang nguyén tiéng Viét 2 35 75 203
10 | Péu truong Toan hoc 5 10 25 15
11 | Toan SASMO 20
12 | Toan ASMO 10
13 | Toan Titan Viét Nam VTMO 10
14 | Cac cudc thi va giao luu khac 3 5 68
II1. T6 chirc cic mdn hoc va hoat ddng gido duc
1. Phén phéi thoi lwong cac mon hoc va hoat dong gido duc
CT GDPT
Mén hoc va CT GDPT 2018 (Theo TT 32/2018) 2006
hoat dong giao LOP 1 LOP 2 LOP 3 LOP 4 LOP 5
duc Ting Ting Ting Ting Ting
TT32 ) them | 7732 | them | T732 | them | 7732 | them | QP16 | them
1. Mon hgc 22 3 22 2 4 27 2 29




Tiéng Viét

12 2

10

Toan

Pao dtrc

TN&XH

N[O~

LS&DPL

Khoa hoc

GDTC

Nghé thuat
(AN,MT)

N (NN

Ky thuat

Tin &CN

Ngoai ngilr

BN

A INIFP|I DN |INIDNIDN

2. HDGD biit

budc

HDTN

3. Mén hoc tw

chon

Tiéng Anh

Tin hoc

4. Tong so tiét
cac muc 1+2+3

25 7

25

28

30

5. CT tang

cwong, NGCK

4

4

4 3

NGCK

1

1

1 1

TATC

3

3

3

2. Cac hoat ddng gido duc tip thé va theo nhu ciu ngudi hoc
2.1. Céc hoat dgng gido duc tdp thé thuec hién trong nam hoc

Thoi

. Hinh ] Nguoi .
Chi diém Noi dUPg trong thite t6 glan thure Luc llr(.)’ng_cung tham
tam . thye A gla
chue N hién
hién
Tét trung CLB, HAD truyén F:LB; Théng 10 Tqan BGH. TPT, GV
thu théng giao luu truong
Ubng nudc | Biét on thay co; | Sankhiu | Thang Toan BGH, TPT, GV
nhé Ngudn | céc chi bo doi. hoa 11;12 | ftruong
Hoat dong mu , ‘
vuingi | Din  Ming | HOITh | thangot; | Toan BGH, TPT, GV
' & I8 | Giaohu | 02 truong
Xuan
Truyén Hoat dong chao | CLB; Hb . Toan BGH. TPT. GV
A A , Thang 4 . , ,
thong d6i | mung ngay thanh trai truong




lap d61; Ngay héi | nghiém
doc sach
2.2. To chic cac Cau lac bé hoat dong theo dinh ki
TT Cau lac b Hinh thirc Thotgian | o 5 phu trach
thuc hién
N i . TPTD, GV NK,
1 |CLB ATGT Long ghép gio chao co | Thang 09 GVCN
CLB Tiéng Anh ] . Thang 11 | TPTD, GVNK,
2 | (Khéi 1-2-3) Hocki 1 GVCN
iy - Hoc ki 2: Rung chubng _
3 E:Ii_hB ITL;GTS% Anh vc'}mg (hodc hung bién | Thang 12 g\)}g?\l GV NK;
° bing TA)
CLB Toan, Tiéng Viét tudi | .. . BGH, GVCN,
4 tho (Khéi 4,5) Giao luu Théng 12 TPTD
’ San khau hoa, trai
¢ | CLB Ngh¢ thuat (Khoi nghiém Thang 2 | BOH. TPTD,
2,3) Cha dé& “Ngay hoi moi g GVCN
truong”
R X s £ BGH, TPTD,
5 Em yéu Khoa hoc - Stem Nggy hoi  Stem cap Théng 3 GVNK, GVCN
(Khoi 4, 5) truong
Ngay hoi hoc sinh tiéu hoc | ax 1 s 1, . . BGH, TPTD,
7 ( Khéi 3:4:5) Sén khau hoa, giao luu Théng 4 GVCN. GVNK
\ £ A FE, . BGH, TPTD,
8 | Phong chong TNTT Séan khau hoa Théng 5 GVCN

2.2. T6 chic hoat déng cho hoc sinh sau gio hoc chinh thizc trong ngay, theo nhu
cau nguoi hoc va 16 chire bdn tril.

N Hoat Doi A o o
STT | Noidung R Quy mo Thoi gian Dia diem
dong twong
1 | Bantra | Annga | TSPAM | PHHS 0005 19030 | Phong hoc
tru dang ki
2 | GDStem | Dayhoc | 1;2,3,4,5 | 20 HS/I6p | 16h05 - 16h45 | Phong hoc
3 | GDKNS | Dayhoc | K1-K5 Thﬁggo’p 16h05 - 16h45 | Tai 16p hoc
CLB PTNK | Sinh hoat 30 em/01 o
4| “oan TV CLp | K4-K5 lop 16h05 - 16h45 | Tai 16p hoc
CLB NT Hoat R \
5 | (ANTOMT) | dong | KL-KS | 30em | 16n05-17h25 | San truomg
6 | CLB bong rd ?éorf‘; K1-K5 | 30em | 16h05-17h25 | San truong

3. Khung thoi gian thwce hién chwong trinh nam hoc 2023-2024
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Thyc hién Quyét dinh sé 2388/QD-UBND ngay 07/8/2023 cia UBND tinh Nghg
An ve€ vigc ]oan hanh khung thoi gian ndm hoc 20273-2,024 doi voi giéq duc mam non,
gido duc pho thong va gido duc thuong xuyén, cu thé doi voi gido duc ti€u hoc:

Ngay tuu truong: 28/8/2023

Ngay khai giang: Ngay 05/9/2023

Hoc ky I: Gdm 18 tuan thuc hoc va cac hoat dong gido duc khac

Hoc ky II: Gdm 17 tuan thuc hoc va cac hoat dong gido duc khac

Ngay bé giang nam hoc: Trudc ngay 30/05/2024

Cian ctr vao diéu kién thuc té thoi gian nam hoc c6 ké hoach giao duyc riéng ddi voi
tirng khoi 16p (kém theo)

Thoi gian biéu trong ngay:

BUOI SANG BUOI CHIEU
BUOI TRUA
Noi dung Thoi gian Noi dung Thoi gian

SH 15° 7h15 - 7h30 - VS ca nhan: 15
Tiét 1 7h30 - 8h10 Tiét 1 13h 45 - 14h 25 | phut

Tiét 2 8h10 - 8h50 Tiét 2 14h 25-15n 05 |~ /0. nghi trua:
Ra choi 8h50 - 9h10 Ra choi 15h 05 - 15h 25 10045~ 11h10

A et - . - - Nei trua: 11h10 —
Tiét 3 9h10 - 9h50 Tiét 3 15h 25 - 16h 05 13h30

Tiét 4 9h50 - 10h30 HD ngoai gid | 16h 05 - 16h 45

chinh khoa

IV. CAC GIAI PHAP THUC HIEN

1. Quan 1y viéc thwe hién chwong trinh va ké hoach gido duc nha truong

1.1. Ké hoach nha truong

Quan triét day du cac van ban chi dao cua cic cdp, cac nganh. Xay dung quy ché
chuyén, dong vién dugc gido vién tu giac, tich cuc thuc hién nghiém tuc;

Tap trung xay dung ké hoach day hoc, thoi khoa biéu phu hop dam bao phan bd
hop 1y gitta ndi dung gido duc, hoat dong giao duc bit budc va ndi dung gido duc tu
chon nham giap hoc sinh cing ¢6 hoan thanh nhiém vu hoc tap trén 16p, dugc hoc cac
mon hoc tu chon va cac hoat dong giao duc khac phu hop véi diéu kién va nang luc cua
mdi hoc sinh.

T6 nhom chuyén mon xdy dung ké hoach day hoc cdc mon hoc. Thyc hién diéu
chinh, tich hop noi dung day hoc cac mdn hoc, hoat dong giao duc dam bao yéu cau
theo chuan kién thirc, k§ niang ciia mdn hoc va phat trién pham chat, niang luc hoc sinh.
Linh hoat, sip xép hop 1y cac hoat dong sinh hoat tap thé, gido duc ngoai gid 1én 16p
gitta cac khéi 16p nham tiém can véi chuong trinh HDTN trong CTGDPT 2018.
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Gi4o vién xiy dung ké hoach bai day theo cong vin 2345/BGD.DT-GDTH. B§ tri
thot gian thyc hién céac tiét hoc dam béao khoa hoc, khong gay ap luc ddi v&i hoc sinh.
Tang cudong gido duc dao duc 161 sng, gia tri séng, hiéu biét xa hoi cho hoc sinh; to
chtrc thuc hién c6 hi€u qua cac hoat dong thuc hanh, trai nghiém, rén ky ndng van dung
kién thie dd hoc vao thuc tién phu hop vé6i thuc té cua nha trudng, dia phuong va kha
ning hoc tap cua hoc sinh. Khéi 16p 5 tiép tuc diéu chinh ké hoach gido duc

1.2. Thuc hién chwong trinh

Tiép tuc td chitc day hoc 2 budi/ ngay c6 ban trd, thdi luong 9 budi/tuan véi 32
tiét/ tuan,

Dbi vai 16p 1, 16p 2, 16p 3 va 16p 4 thuc hién theo chuong trinh GDPT 2018 theo
cic cong van hudng dan thyc hién nhiém vu nim hoc. DPéi vai 16p 5 thyc hién chuong
trinh GDPT 2006 va cong van s6 4612/BGD.DT-GDTH vé viéc huéng dan thyuc hién
chuong trinh gido duc phd thong hién hanh theo dinh huéng va phat trién ning luc
pham chat hoc sinh va cong vin 405/BGD-GDTH/2021 chuan bi cho hoc sinh vao 16p 6
theo chuong trinh 2018.

Tb chirc day hoc cac mdn hoc va hoat dong gido duc bat budc, gido duc tap thé
theo ké hoach ctia nha trudng. Cac mon hoc tu chon gdm tiéng anh d6i véi 16p 1, 16p 2.
Lam quen tin hoc dbi véi 16p 2;

Tiép tuc thyuc hién chuong trinh ting cuong ddi véi mén tiéng anh véi thoi luong 3
tiét/tudn trong d6 1 tiét do gido vién nudc ngoai giang day, 2 tiét do gido vién Viét nam
giang day. Pon vi lién két giang day gom cbng ty TNHH Education solutions (Tdp
doan Pai triong phat) theo chuong trinh I-learn classware ddi v6i 3 10p 1 va 2 16p 2;
Va trung tdm Viét tic 3 thuc hién chuong trinh Tiéng anh Toan - Khoa hoc dbi vai 2 16p
3vallop 4.

Thue hién chuong trinh hoat dong ngoai gior chinh khoa gido duc ki ning song voi
thoi lugng 1 tiét/tuan. Trung tdm lién két chuyén giao phan mém gido duc gdbm Trung
tam dao tao ki niang song AC (doi véi khoi 4,5) va cong ty cd phan phat trién giao duc
qudc té Gaia (doi voi khoi 1,2,3);

Xay dung ké hoach gido duc STEM tiép c4n yéu cau cta chuong trinh GDPT 2018
theo cong vin s6 785/PGD.DT-GDTH/2023 ctia PGD.DT Thanh phd.

Duy tri cac cau lac bo phat trién nang lyc, nang khiéu cho hoc sinh gém: Phat trién
ning luc toan, tiéng viét, bong rd, vo.

Phéi hop v6i phu huynh nham tang cuong cac hoat dong trai nghiém, thuc hanh
cho hoc sinh thong qua cdc mon hoc va hoat dong giao duc tap thé.

Pong vién khuyén khich hoc sinh tham gia cac san choi English challenge Trang
nguyén tiéng Viét, Trang nguyén nhi, ky thi Olimpia Toan qudc t& TIMO, ASMO trén
Internet, T6 churc giao luu Cau lac bd toan tudi tho, tin hoc tré, ngay hoi doc sach, Pai
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st van hoa doc va cac ki thi Panh gid ning lyc tiéng anh TOEFL Primary danh cho hoc
sinh tir 16p 2 dén 16p 5.

Trién khai ké hoach gido duc SHTT, HDTN linh hoat, phu hgp tinh hinh thyc té;
tich cyc d6i moi, phuong phap, hinh thic t6 chic cac hoat dong gido duc phu hop véi
tung loai hinh ctia hoat dong, nhat 13 dbi véi hoat dong sinh hoat dudi co vira ddm bao
yéu cau can dat ctia khéi 16p 1, 2, 3, 4 vira thuc hién c6 hiéu qua ddi vai khdi 16p 5.

Thuc hién tich hop, 1dng ghép cac noi dung “Bac Ho véi nhitng bai hoc dao duc”,
giao duc ky ning sbéng, giao duc bao vé méi truong, giao duc qudc phong va an ninh,
giao duc an toan giao thdng, phong chéng tai nan thuong tich, dubi nudc;... vao cac
mén hoc va hoat dong giao duc. Tang cudng cong tac phbi hop gitta Poi Thiéu nién tien
phong H6 Chi Minh va cac t chic khac trong va ngoai nha truong dé to chirc cac hoat
dong thuc hanh, hoat dong trai nghiém, k¥ nang van dung kién thirc vao thuc tién mot
cach hiéu qua. chu dong linh hoat van dung cac ndi dung gido duc tién tién trong xay dung ké
hoach gio duc nha trudng nham phat trién pham chét, ning luc hoc sinh.

2. Boi duong doi ngii

2.1. Hoat dong chuyén mon

Thuce hién viée sap xép bé tri ddi ngii gido vién linh hoat, hop 1y, cong bang, khach
quan.

Tiép tuc thuc hién co hiéu qua sinh hoat chuyén mén theo hudng nghién ciru bai
hoc, phat huy tinh ty chd, tu chiu trach nhiém cho gido vién trong vi¢c thuc hién nhi€ém
vu duoc giao.

Pay manh tng dung cong nghé théng tin khai thac hoc liéu dién tir sin co, xay
dung kho hoc li€u di¢n tir phu hop phuc vu cac hoat dong day hoc va gido duc.

Thue hién ¢6 hiéu qua d6i méi phuong phap, hinh thic to chirc day hoc theo
huéng phét trién pham chit ning lyc. Diéu chinh ndi dung day hoc cac mén hoc va hoat
dong giao duc pha hop vai tinh hinh thuc té, dam bao yéu cau chuan kién thire, k§ nang
cua mon hoc Chuyén mot s6 nodi dung & mot s6 mén sang hinh thic day hoc theo chu
dé, chu diém; day hoc gén v6i thue hanh trdi nghi€ém; day hoc du an, day hoc stem
nhiam tang thoi luong dé hoc sinh dugc thuc hanh, trai nghiém va van dung thuc tién.
VD mon TNXH, Khoa hoc, Toan; dao duec, lich sur dia Ii...

Pa dang hinh thic bdi dudng HS c6 ning khiéu va phu dao hoc sinh chua dat
chuan kién thirc k¥ ning mon hoc.

T6 chirc cac chuyén dé cép to, trudng, cum truong nham thao g& nhitng vudng
mic va cap nhat nhiing van dé méi, ndi dung mai lién quan dén noi dung, chuong trinh,
phuong phap day hoc.

Tich cuc d6i méi phuong phap, hinh thic t6 chirc cac hoat dong gido duc theo
hudng nhe nhang, tw nhién, hiu qua nhiam thuc hién yéu ciu doi moi giao duc theo
dinh hudng phat trién ning luc, pham chat ngudi hoc.
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Tang cuong du gid tham 16p nham hd tro, tu van kip thoi cho gido vién trong qua
trinh thyc hién chuong trinh, sch giao khoa ddi véi 16p 1, 16p 2, 16p 3, 16p 4.

T6 chirc cho gido vién ding ki cac tiét day miu, day thé nghiém chuyén dé gan véi
viéc ddy manh Gmg dung cong nghé thong tin trong day hoc.

Phat dong cac phong trao thi dua Day tét - Hoc tét, phong trao nghién ctru, viét
sang kién kinh nghiém, 1am dd dung day hoc. T chirc nghiém tac thi gido vién day
gidi cip trudng. Pong vién bdi dudng gido vién tham gia thi gido vién gioi cap thanh.

Pay manh phong trao trudng hoc két ndi véi chi ticu 1 tiét/ky hoc.

T6 chire trién khai cho 100% can bd quan 1y, gido vién boi dudng cac module trén
hé théng LMS. Phat dong phong trao ty hoc, tu boi dudng qua mang trén cac chuong
trinh ctia BGD.

2.2. Dw kién cdc chuyén dé cdp trwong, cum trieong

Du kién thoi Nguwoi thue
TT Noi dung . N
glan hi¢n
Day hoc long ghép giao duc stem (bat bugc doi véi cac ) .
2 | Day hoc Tiéng Anh trén nén Toan Théng 10 CM Khoi TA
3 | Day hoc Stem Thang 10-11 | CM Khbi 4,5
4 | Day hoc thong qua choi Théng 11 CM Khéi 1,3
5 | Day hoc Tiéng Viét ( tw doc sach bao 16p 2) Thang 11 CM Khbi2
6 | St dung thiét bi sb trong day hoc Dia ly Thang 12 CM khéi 5
L . ] CM Khdi TA —
7 | Day hoc két noi lién mon, lién truong Théng 1 .
Tin hoc
g | Day hoc I6ng ghép gido duc KNS trong mén HDTN Thang 2 CM khdi 1
g | Day hoc theo dy 4n m6n Ty nhién xa hoi 16p 3 Théang 3 CM — Khbi 3
10 | Day hoc hoat dong trai nghi¢m theo chu dé. Théng 3 CM- Khdi 2
11 | Day hoc 15ng ghép Elerning trong mén Lich st - Dialy | Thang 3 CM khbi 4
12 | Day hoc thong qua choi trong moén Luyén tir va cau Thang 4 CM Khdi 5

2.3. Néing cao chit lwong gido duc toan dién

Chi dao, dong vién, don dbc giao vién danh nhiéu thoi gian tham gia sinh hoat
chuyén mén, du gid dong nghiép dé nim bét ndi dung, chuong trinh sach gido khoa méi
cling nhu phuong phap day hoc cac mon hoc theo hudng phat trién nang luc va phém
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chat phu hop véi chuong trinh GDPT 2018; Tang cudng day hoc phan hoa ddi tuong,
phat hién bdi dudng hoc sinh c6 ning khiéu.

Nang cao chat luong day hoc tiéng Anh theo chwong trinh hé 10 nim ddi véi khoi
3.4,5; tiéng Anh tu chon, tiéng Anh tang cuong ddi véi khdi 1,2; Tao mdi truong phat
trién giao tiép tiéng Anh thong qua sinh hoat cau lac bo va mdt s6 HDGD khac.

Chu trong day hoc tin hoc ddi v6i khdi 3,4,5; T chirc cho hoc sinh khdi 2 1am quen
v&i cong nghé thong tin.

T6 chirc, phat trién vin hoa doc bang nhiéu hinh thirc: Ké chuyén theo sach, gidi
thiéu cubn sach minh yéu thich, d6ng vai trai nghiém theo cac nhin vt trong cac cdu
chuyén ...

DPong vién hoc sinh tham gia cac cudc thi, giao luu va cac cudc thi qua mang
Internet.

3. Hoat dong giao duc thé chat, y té hoc dwong va hoat ddng ban tri

3.1. Hoat déng rén luyén thé chit

Tiép tuc bo sung dung cu TDTT phuc vu cho giang day va cac hoat dong gido duc
thé chét theo chuong trinh chinh khéa, ngoai khéa.

Duy tri né nép thé duc nhip diéu, thé duc gitra gi0, dan ca, dan vii.

Lé)ng ghép day bong da, bong ban, co vua, da cau, thé duc AEROBIC, bong 16, V3
vovinan, tro choi dan gian cho hoc sinh vao céac gio choi va cudi budi chiéu.

T6 chirc tot Hoi khoé Phu Pong cip truong cac mon quy dinh gdm: cac mon Bong
da, co vua, da cau, bong 10, thé duc AEROBIC, v& vovinan va céc tro choi dan gian phu
hop véi didu kién CSVC cua truong. Tham gia hoi khoe cap cum, cap thanh phd.

3.2. Cong tdc chim séc sikc khée va y té trwong hoc

Bb sung thiét bi y té, thudc dé chim séc stre khée ban dau cho hoc sinh tai truong.

Do chiéu cao can nang, thi luc cho hoc sinh ngay tur d4u nam hoc, déng thoi theo
ddi chi s6 khdi co thé (BMI) it nhat 02 1an/ndm hoc dé tu van vé dinh dudng hop 1y va
hoat dong thé Iyc dbi voi hoc sinh tiéu hoc.

Thuong xuyén theo doi sttc khde hoc sinh, phat hién giam thi luc, cong veo cot
séng, bénh rang miéng, 161 loan stc khoe tim thdn va cac bénh tat khac dé xu tri,
chuyén dén co s& kham bénh, chita bénh theo quy dinh va ap dung ché d6 hoc tap, rén
luyén phu hop voi tinh trang strc khoe.

Phdi hop v6i céc co so y té c6 du didu kién dé to chirc kham, diéu trj theo cac

Tu van cho hoc sinh, giao vién, cha me¢ hoac nguoi gidm hd cua hoc sinh vé cac
van dé lién quan dén bénh tat, phat trién thé chit va tinh than cua hoc sinh; huéng dan
cho hoc sinh biét tu cham soc strc khoe.

Nang cao chit lugng cong tac y té hoc dudng, quan tim mua sam CSVC, can bo y
té chdm lo hoc tip nang cao trinh do chuyén mén, lam tét cong tac tuyén truyén mua
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bao hiém y té, chim soc strc khoé, to chirc kham strc khoé dinh ky cho hoc sinh, thyc
hién tét cong tac phong chdng dich bénh, vé sinh méi trudng.

Thuong xuyén kiém tra, giam sat cac diéu kién hoc tap, v€ sinh truong 16p, an toan
thuc phim, cung cip nudc udng, xa phong rira tay. Chu dong trién khai cac bién phap
va ché do vé sinh phong, chdng dich theo quy dinh tai Thong tu sé 46/2010/TT-BYT va
cac hudng dan khac cta co quan y té.

3.3. Cong tac ban tru

Bb sung d::iy du co s& vat chat, db dung, dung cu phuc vu ban tru.

Xay dung ndi quy, quy dinh quan ly hoc sinh an, nghi, ngu trua tai truong. Phan
cong CB gido vién tham gia quan ly, phuc vu ban tra ding theo quy dinh. Giao trach
nhi¢m cho céc ¢4 nhan, bd phan chiu trdch nhi¢m vé nhiém vu duoc phan cong.

Hop dong cac don vi cung tng thuc pham dam bao cac yéu cau vé an toan vé sinh
thuc pham.

Nang cao chat luong dinh dudng cac bita an, ting cudng vé sinh, an toan thuc
phém. T6 chic cac bita an theo tiéu chuan bita dn dinh dudng. Tiép tuc thuc hién
chuong trinh sita hoc dudng cho hoc sinh (néu co).

4. Ting cwong co s& vt chat va xdy dung trudng chuin qudc gia

4.1. Xdy dung co s6 vit chit, trang thiét bi day hoc.

Tiép tuc 1am tét cong tac tham muu dé truong co du phong hoc va cac phong chirc
nang theo quy dinh.

Tuyén truyén ning cao nhdn thirc cho gido vién vé vai trd, ¥ nghia ctia d6 dung,
thiét b day hoc trong cong tac td chirc cac hoat dong giao duc.

Phat dong phong trao tu 1am va suwu tim thiét bi day hoc trong gido vién va hoc
sinh. Hoat dong nay c6 tac dung huy dong moi tiém nang va sy sang tao cua ho, kich
thich himg thu nghé nghiép cta giao vién, niém hang say hoc tap cua hoc sinh.

T6 chirc chuyén dé “Sir dung PDDH nhe nhang — hiéu qua” cung trao d6i, chia sé
cach khai thac d6 dung trong qué trinh 1én 16p sao cho hiéu qua, khong 6m dom, khong
hinh thuc rdp khudn.

T chirc “Ngay hoi Stem” cip trudng vé chu dé “dd dung day — hoc sang tao” cho
gido vién va hoc sinh.

T6 chiic cho cac nhom, to trong 16p thi dua trung bay san pham, tdp hop thanh san
pham chung cta ca 16p dé sir dung day hoc theo cic cha dé thich hop, 1am phong phu
thém ngudn thiét bi, d6 dung day hoc.

St dung cac do dung ciia chuong trinh cii, cai tién, sira chira cho phu hop chuong
trinh mai.

Khen thudng cac ca nhan c6 sang tao, say mé trong tham gia do dung, thiét bi day
hoc tu lam.
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Tiép tuc phdi hop Ban DPDCMHS trudng tuyén truyén van dong cac bac phu
huynh, nha tai trg ing ho van dong tai tr¢g gido duc dé b sung co s& vat chét, thiét bi
day hoc dap ung chuong trinh gido duc phd thong méi. Du todn cac hang muc can b
sung stra chita trong ndm hoc 2023 - 2024 gdm:

Phéi hop vé1 UBND Phuong, Ban dai di¢n cha me hoc sinh tién hanh khao sat, lap
dur toan xay dung ké hoach van dong tai trg gido duc ndm hoc 2023 - 2024 trinh Phong
Gido duc & Dao tao phé duyét. Cac hang muc can bod sung, sta chirta nam hoc 2023 -
2024 gdm:

a. Vé co sé Vit chat

- B6 sung 72 bd ban ghé ban tra cho cac 16p khoi 1

- B6 sung 6 bd ban ghé gido vién cho 6 16p 1

- B6 sung 6 diéu hoa cho 3 16p 1

b. Vé thiét bi day hoc:

- B6 sung 6 bang truot (6 bing I6p 1)

- B6 sung 5 ti vi samsung 65in cho 5 16p 1

- B(;)?sung 5 bd may tinh phong tin hoc ] .

C. To chirc cac hogt djng gido duc theo ké hoach gido duc nha truong gom:

- T6 chtic cau lac bd ngh¢ thuat (2m nhac, my thuat).

- T chtrc ciu lac bd Toan tudi tho.

- Cau lac bd Tiéng anh.

- Hoat dong nghién ctra khoa hoc sang tao stem cho HS khdi 4,5.

- Hoat dong trai nghiém khéo tay hay lam GD KNS cho HS khéi 1,2,3.

- Cau lac bd ATGT. Hoi khoe phu dong

- Hoat dong ngay hoi doc sach.

- Hoat dong gido duc ky ning sng vé gidi tinh, phong chdng bao luc, dubi nudc

Du kz'é'n kinh phi thwc hién: 370.263.000 dong (Ba tram bdy muoi triéu hai tram sdu
ba nghin dong).

4.2. Xdy dwng canh quan trwong lop xanh, sach, dep, than thién, an toan

Tiép tuc Phat dong phong trao gilt vé sinh trudng 16p. Gido duc cho hoc sinh y
thirc khong vt rac bira bai, han ché rac thai nhya.

Lién d6i xay dung ké hoach, giao cac chi doi dam nhan viéc cham soc bon hoa cay
canh. Duy tri phong trao tiét kiém sinh thai nham giy quy dé trang tri truong, 16p, bo
sung chdm séc bon hoa cay canh.

4.3. Phdt trién vin héa doc

Tiép tuc tuyén truyén nang cao nhn thirc, vai tro, trach nhiém cta can bd quan li,
giao vién, CBTV, PHHS va cong déng vé muc tiéu, y nghia cua viéc xay dung van hoa
doc thong qua hinh thanh théi quen doc sach cho hoc sinh.
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Phdi hop voi cac don vi, to chirc khac dé tuyén truyén va xdy dung van hoa doc
trong nha truong ciling nhu trong cong dong, 16ng ghép cic ndi dung va tich hop trong
chuong trinh gido duc phd thong méi nham tich hop cac ndi dung kién thirc theo dinh
hudéng d6i méi giao duc trong giai doan méi.

Xay dung thoi quen doc sach cho hoc sinh tiéu hoc thong qua viéc thiét 1ap moi
truong doc than thién, déng thoi thuc hién thuong xuyén cac hoat dong doc sach &
truong va khuyén khich hoc sinh doc sach & nha”; xay dung mod hinh “Thu vién than
thién” ngay trong ting 10p hoc, goc cau thang, mé rong khong gian doc thong qua cac
hinh thirc thu vién khac nhau, phu hop vé6i thuc tién nham tao himg thi doc cho HS. T6
chtrc Ngay hoi doc linh hoat, sang tao, phdi hop véi thu vién Tinh to chirc xe doc sach
luu dong.

Hang thang 16ng ghép trong cac HDTN can bo thu vién to chic gidi thidu sach
méi cho hoc sinh toan dua tiét doc thu vién va céac hoat dong doc vao trong chuong
trinh hoc tao thoi quen va hirng thi doc sach; d6i mai vé cach thire té chire tao didu kién
cho HS dé dang tiép can vdi cac dau sach.

4.4, Thuwe hién kiém dinh chét lwong gido duc gin véi xdy dwng trwong chudn
quéc gia.

Tiép tuc hoan thién cac tiéu chi vé co s& vat chit sau kiém dinh.

5. Cong tac phoi hop

Lam t6t cong tac phdi hop voi cac to chirc x3 hoi trén dia ban Hoi gi4o chirc, hoi
khuyén hoc, héi phu nit, chi doan phuong Ha Huy Tap dé thuc hién ké hoach gido duc
nha truong dat hi€éu qua. Phat huy vai tro cua ban dai di¢n cha me hoc sinh trong tat ca
cac hoat dong gido duc cua trudng. Lam tot cong tac truyén thong, kéu goi cac to chirc,
cd nhan, phu huynh tham gia ké hoach van dong tai tro dé dé tang cuong co s vat cht,
thiét bi day hoc nham thuc hién c6 hiéu qua CTGDPT 20138.

Tap trung ngudn lyc dé mua sim bd sung thiét bi day hoc téi thiéu theo quy dinh;
tiép tuc ting cudng bo sung khdi phong hoc bd mon, phong hd tro hoc tap va trang thiét
bi day hoc hién dai phuc vu cho hoat dong gido duc nham thuc hién cé hiéu qua
CTGDPT 2018.

6. Ndng cao cong tic quan tri nha trwong, déi mdi sing tao trong Iy

Tiép tuc ddi méi manh mé cong tac quan li, quan tri truong hoc, diy manh cai cach
hanh chinh, ting cuong phan cip quan ly, phat huy vai tro cua ngudi dimg dau cac t6
chtic doan thé trong nha trudng, giao quyén tu chil cac t0, nhom chuyén mon, giao vién
trong viéc xay dung ké hoach day hoc cac mon hoc, hoat dong gido duc theo quy dinh
ctia chuong trinh. Pay manh tGng dung cong nghé thong tin trong cong tac quan 1y, quan
trj truomg hoc; tng dung phan mém quan 1y hanh chinh dién tir
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Pay manh Gmg dung cong nghé thong tin sit dung phin mém VNEDU, co so dir
liéu nganh, hoc ba dién tir nhdm nang cao hiéu qua quan 1y, giam ap luc vé ho so, tao
diéu kién thuan lgi cho gido vién thuc hién nhi€ém vu gido duc hoc sinh.

Quan ly, danh gia d6i ngil gido vién, CBQL theo Thong tu s6 20/2018/TT-BGDDT ngay
22/8/2020 va Thong tu 14/2018/TT-BGDT ngay 20/7/2018 dtng quy dinh, dam béo thuc chat,
khen thuéng va dong vién doi ngili nha gido kip thoi tao dong luc cho ddi ngli nha gido yén
tAm gin bo v&i nghé.

Tang cudng hoat dong truyén thong véi nhiéu hinh thic nham trang bi cho phu
huynh, nhan dan dia phuong nam bat kip thdi nhitng noi dung trong tam va nét méi cua
Chuong trinh, SGK 16p 1, 16p 2, 16p 3, 16p 4 cac diéu kién va to chirc thuc hién CT, SGK
I6p 1,2, 3, 4.

Tiép tuc thuc hién d6i méi danh gia hoc sinh theo Thong tu s6 30/2014/TT-
BGDDT ngay 28/8/2014 va Thong tu sb 22/2016/TT-BGDDT ngay 22/9/2016 stra doi;
Thong tu s6 30/2014/TT-BGDDT ngay 28/8/2014 ctia B6 GDPT ddi vdi hoc sinh khéi
5; P6i v6i hoc sinh 16p 1, 2, 3, 4 thuc hién dénh gia theo Thong tu s6 27/TT-BGDPT
ngay 04/9/2020 cta B6 GDDT.

Thuc hién nghi€m tic viéc ban giao két qua giao duc cudi nam hoc, t6 chic khen
thudng dung thuc chat, dung quy dinh, tranh hién tuong khen tran lan gy birc xtc trong
du luan xa hoi. Riéng ddi véi 16p 5 thuc hién xét Hoan thanh chuong trinh tiéu hoc mot
cach nghiém thc, phdi hop cip Trung hoc co s& to chirc 18 ban giao hoc sinh trang trong,
tao dong luc cho hoc sinh chuan bj tAm 1y chuyén tiép sang cap hoc moi.

Thuc hién nghi€ém tac Thong tu 09/2009/TT-BGD cua B gido duc va Pao tao vé
thie hién cong khai d6i voi co so gido duc. Thuc hién tot quy ché dan chi, thu chi ding
quy dinh.

Trién khai ké hoach kiém tra ndi bo mét cach day du, c6 hiéu qua. Xay dung doi
ngii kiém tra 1a nhitng nguoi c6 ning luc viing vang, ¢ kinh nghiém kiém tra. Chan
chinh va xtr Iy nghiém nhitng can bo, gido vién, nhan vién vi pham quy ché chuyén
mon, vi pham dao dic nha gido. Thuc hién danh gid CB, GV theo ding Chuan. Pong
vién khen thuong kip thoi nhitng ¢4 nhan va tap thé dat thanh tich xuit sic trong cong
tac.

V. TO CHUC THUC HIEN

1. P6i voi Hiéu truéng

Tb chuc trién khai thue hién ké hoach téi tung can bd, gido vién, nhan vién nha
truomg. T6 chirc danh gia két qua thuc hién ké hoach trong ting thang, ky, dé& xuat
nhitng bién phap dé thuc hién hoan thanh ké hoach nim hoc.

2. Péi v6i Pho Hiéu truéng

Xay dung ké hoach hoat dong chuyén moén theo ké hoach gido duc nha trudng.
Gitp Hiéu trudng t6 chic trién khai cac hoat dong chuyén mon, dong thoi kiém tra va
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danh gia két qua thuc hién ké hoach theo thang, ky, d& xuét nhitng bién phap dé thuc
hién hoan thanh ké hoach nim hoc.

3. Pdi v6i To trwéng chuyén mon

Xay dung ké hoach hoat dong td trén co s&, muc tiéu ké hoach nim hoc cua
truong. T chire thuc hién ké hoach trong t0, kiém tra danh gia viéc thuc hién hoach cua
cac thanh vién thong qua cac budi sinh hoat chuyén mén. Tim hiéu nguyén nhdn, dé
xuét cac giai phap dé thuc hién hoan thanh ké hoach nam hoc.

4. Poi véi mbi can b, gido vién, nhan vién

Can cir ké hoach ké hoach thuc hién nhiém vu nim hoc cua nha truong dé xay
dung ké hoach c4 nhén theo tuan, thang, hoc ky, cd nam. Bdo céo két qua thuc hién ké
hoach theo thang, hoc ky, ndm hoc. DPé xuit cac giai phap dé thuc hién hoan thanh ké
hoach nam hoc.

Noi nhén HIEU TRUONG
- Phong GD&DT (b/c);

- Lanh dao truong (dé c/d);

- T6 chuyén mén (dé t/h);

- Gmailchuyenmonhht1;

- Luu: VT.

Lé Thi Phwong Thdo
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LICH HOAT PONG NAM HQC 2022 - 2023
(Ban hanh kém K¢ hoach s0 ... /KH-TH v¢ thuc hién nhiém vu nam hoc 2022 - 2023)

T.gian Noi dung cong viéc P.chinh

- Tuyén sinh 16p 1 ndm hoc 2022 - 2023.

- Tham gia cac 16p tap huan chuyén mon, boi dudng chinh tri hé 2022.

- Nghién ctru chuong trinh giao duc ph6 thong mai, Soan, day demo cac
moén hoc 16p 1.

- Bién ché t6 chuyén mén, B6 nhiém t6 truong, t6 phé CM. Phan cong
nhiém vu cho CB-GV-NV.

- Ra soat 1y lich hoc sinh, bién ché 16p hoc, bét thaim GVCN.

- Xay dung ké hoach day hoc, sép Xép thoi khoa biéu, Phan cong tryuc trua.
T8/2022 | _ X{ HD lao dong, HD Thinh giang, HD nhap thuc pham.

- On tap, kiém tra lai, xét 1én 16p cho cac HS chua hoan thanh mén hoc
nam hoc 2021-2022.

- Ra soat, bd sung, stra chita co s¢ vat chat, thiét bi day hoc, co so vat chét
ban tra.

- X4y dung ké hoach van dong tai tro trinh UBND Phuong Ha Huy Tap,
PGD.DT thanh phd phé duyét.

- Tap hudn PCGD niam 2022.

- Tuwu truong

- Khai giang nam hoc mai.

- Thuc hién chuong trinh nam hoc méi tir 05/09/2022.

- Tham gia Hoi nghi trién khai NVNH 2022-2023 cap Tiéu hoc.

- Trién khai diéu tra PCGD, tién hanh cap nhat phén mém, xur 1i s6 liéu.

- Xay dung ké hoach giao duc nam hoc 2022-2023; ké hoach kiém tra noi
bo trudong hoc.

- Hoi nghi t6 CM, Hoi nghi CBVC. Kién toan cac t6, bo phan trong
truong.

- B4o céo dit liéu GD tiéu hoc dau nim trude 15/9/2022

- Nap céc bao cdo vé chuyén mon: Thoi khoa biéu, phan cong chuyén
mon, HS chuyén di, chuyén dén... (13/9).

- T6 chirc chuyén dé day toan, tiéng viét 16p 3.

- BGH dy gio tham 16p phdi hop kiém tra né nép day hoc.

T9/2022
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- T6 chitc HD NGLL v6i chu dé: “An toan giao thong v6i nu cudi tré tho”
- T6 chirc vui Tét Trung thu cho HS.

- Tb chirc hop v61 ban dai dién phu huynh truong chuén bi trién khai hop
PH toan truong...

- P6n doan kiém tra né nép day hoc, KT dot xuét cia PGD

Théng
10/2022

- BGH kiém tra né nép, du gio tham 16p; KT thuong xuyén, dinh ky theo
ké hoach KT ngi bo.

- Trién khai Chuyén Qé "‘Day hoc thong qua choi” .

- Tham gia chuyén dé€ cap Thanh.

- Pang ki gido vién tham gia thi GV cha nhiém gioi cap thanh; Gido vién
day gioi cap tinh;

- Tham gia giai thé duc, thé thao van nghé chao mimg 20/11.

- T6 chirc cac hoat dong gido duc ngoai gid chinh khoa;

- Thyec tap su pham, t6 chiic cac tiét day chuong trinh 16p 3

- Hoan thanh hd so PCGD va nap Phong GD&DT.

- P6n doan kiém tra né nép day hoc, KT dot xuét cia PGD

- T6 chirc cac hoat dong chao mumg ngay 20/10.

Thang
11/2022

- Ky niém ngay Nha gidao Viét Nam 20/11.

- BGH kiém tra né nép, du gio tham 16p; KT thuong xuyén, dinh ky theo
ké hoach KT noi bo.

- Kiém tra dinh ki gitra ki I d6i voi 16p 4.5

- Céc t6 chuyén mén kiém tra ho so 1an 1.

- Trién khai Chuyén dé “Day hoc thong qua choi gin” “ Day hoc 16ng
ghép elining”.

- T6 chic HDTN “Ngay hoi san choi tri tué khoa hoc tng dung, thi
nghiém vui cho hoc sinh khdi 4,5”.

- T6 chtrc CLB Tin hoc; CLB “Em yéu Khoa hoc”. Cau lac b0 toan, tiéng
Viét.

- Tham gia SHCM cap thanh cac mon nang khiéu..

- Pén doan kiém tra huyén d¢, KT dot xuat cia PGD

Thang
12/2022

- BGH kiém tra né nép, du gio tham 16p; KT thudng xuyén, dinh ky theo
ké hoach KT ndi b.

- Tong hop dang ky tén dé tai SKKN nap vé PGD-PT.

- Xay dung ma tran dé kiém tra va dinh hudng 6n tap cudi ky 1.

- P6i mgi PPDH: T6 chirc chuyén dé: Day hoc toan gan véi trai nghiém,
thuc tién; SHCM cép cum; SHCM cép thanh; hoi thao cép Tinh.

- HDNGLL: Trai nghiém “chu dé truong hoc” — HS khéi 2,3; T6 chirc cac
CLB; T6 chirc ngay hdi giao luu tiéng anh, nghé thuat....; Tham gia ngay
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hoi tiéng anh cap cum.

- Cham 16p sach — dep — than thién lan 1.

- P6n doan kiém tra né nép day hoc, KT d6t xuat ciia PGD.
Tham gia thi GV cht nhiém gidi cip thanh

Théng
01/2023

- BGH kiém tra né nép, du gio tham 16p; KT thuong xuyén, dinh ky theo
ké hoach KT ngi bo.

- KTPK cubi ky 1; So két bao cdo chét lwong hoc ky L. Trién khai chuong
trinh Hoc ky IWI. ‘ ,

DMPPDH: T6 chuc chuyén dé day khoa hoc gan voi thuc hanh thi nghi¢m
khoi 4.5. 7 )

- To chure giao luu toan tudi tho cap truong.

- So két day hoc Tiéng anh tang cuong, Day hoc Stem.

- B6i dudng GV Tham gia thi gido vién gioi cip Tinh

- DP6n doan kiém tra hanh chinh, kiém tra chuyén dé, KT dot Xuat cua
PGD

Thang
02/2023

- BGH kiém tra né nép, du gid tham 16p; KT thuong xuyén, dinh ky theo
ké hoach KT ngi bo.

- T6 chuc cac hoat dong gido duc chao mimg ngay thanh 1ap Pang Cong
san Viét Nam 03/02.

- SHCM cép thanh cic mén ning khiéu.

- HDNGLL: Trai nghiém tim hiéu vé Pong vat, thuc vat Khéi 3;

Thang
3/2023

- BGH kiém tra né nép, du gio tham 16p; KT thuong xuyén, dinh ky theo
ké hoach KT ndi bg.

- Sinh hoat chuyén mén cip cum lan 2;

- KTDK giita hoc ky I dbi véi 16p 4.5.

- Tham gia giao luu CLB toan tudi tho cip thanh.

- DPMPPDH: T6 chuic chuyén dé “Day hoc theo dy 4n 16ng ghép elining”;
“Day hoc thong qua choi”

- HDNGLL: Tréi’ nghiém lam banh, tim hiéu cac di tich lich sir dia phuong
- Cham SKKN cap truong. Nap SKKN vé PGD.

Thang
4/2023

- BGH kiém tra né nép, du gio tham 16p; KT thudng xuyén, dinh ky theo
ké hoach KT ndi b.

- Nap SKKN vé PGD.

- Céc t6 chuyén mén kiém tra ho so 1an 2

- T6 chure “ Ngay hoi doc sach”.

- Cham 16p sach — dqp — than thién le‘inw 2.

- Tham gia chuyén d€ mon Tin hoc; T6 chirc CLB tin hoc

- Tim hiéu vé chuong trinh gido duc pho thong méi.

Thang

- Kiém tra cong tac BDTX, hoan thanh danh gia xép loai va nap bao cao
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5/2023

vé PGD.

- KTDK cudi ndm.

- Hoan thanh chuong trinh ndm hoc.

- Thi Tin hoc tré.

- Tong két nam hoc, bao céo két qua cudi nim; danh gia thi dua, danh gia
CBGV theo chuin nghé nghiép.

- Ban giao hoc sinh Ién 16p, hoc sinh 16p 5 cho THCS. Ban giao HS vé he.
- Hoan thanh cac bao co cudi nam.

- Tham gia I¢ tuyén duong gi4o vién, HSG TP.

- Tim hiéu vé chuong trinh gido duc phd thong méi.

Thang
6/2023

- BGH tiép tuc hoan thanh céac cong vi¢c con lai,phan cong truc hanh
chinh,téng hop ban giao CSVC gitra GVCN,cac bd phan vdi bao vé nha
truong.

- Truong kiém ke tai san, danh gia tinh hinh CSVC cu6i ndm hoc; bao cdo
dé xuat cac hang muc tu stra trong he.

- On tap trong he cho HS chua hoan thanh chuong trinh 16p hoc va HS
chua hoan thanh chuong trinh ti€u hoc lan 1.

- Ban giao hoc sinh vé he.

Thang
712023

- Tham gia cac 16p tap huan chuyén mon do nganh t6 chirc.
- Khéo sat nhu cau CSVC,tham muu véi dia phuong xay dung ké hoach

cho nam hoc mai..
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